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About Multicultural Tauranga

M

ulticultural Tauranga is a
charitable, non-political, nonreligious, non-profit community
organisation.
It is managed by a committed group of
volunteers who share the desire to promote
and protect the interests of various groups
which make up New Zealand's multicultural
society.
Any group, society, organisation or
individual can become a member. We
welcome people from all ethnic or cultural
backgrounds.
Our organisation was founded in 1994 as
Bay of Plenty Ethnic Council. Over the years
it has grown and widened the scope of its
activities.

Our Vision
All cultures are
accepted and
included, and their
diversity is recognised
and appreciated
within our community.

Multicultural Tauranga is one of 20 Regional
Multicultural Councils throughout New
Zealand which come under the umbrella of
the New Zealand Federation of
Multicultural Councils, or Multicultural New
Zealand.

Our Values
Our Mission
We provide services to
help migrants to settle
successfully, and promote
cultural diversity and
harmony within our
community.

Inclusiveness
Respect
Acceptance
Empowerment
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Our Services

W

e offer settlement support services
for migrants and organise a
number of multicultural
community events. Many activities and
events are deliberately designed to
include non-migrants. The Newcomers
Network is open to anybody including
locals and people who have moved here

from elsewhere in New Zealand. Eligibility to
enrol in our Professional Speaking for
Migrants course was not linked to visa
status of participants. And at our Living in
Harmony evenings everybody is welcome
to learn about and celebrate various
aspects of multiculturalism at these
community events.

Settlement support services:
● Free Newcomers Network drop-in coffee
meetings
● Newcomers Network annual trip
● Free weekly Justice of the Peace service desk
● Free personal counselling services
● English conversation classes
● Contacts to other service providers/tutors
of language classes
● User-pay interpreting and translation services
provided by our in-house Bay of Plenty
Interpreting Service BOPIS
● Professional Speaking for Migrants course
(in cooperation with Speech New Zealand)
Multicultural community events:
●
●
●
●

Professional Speaking for Migrants course, December 2017

Annual Tauranga Multicultural Festival
Monthly Living in Harmony evenings
Bi-annual exhibitions
Annual Ethkick tournaments - Men’s five-a-side football matches

19th Tauranga Multicultural Festival, March 2018
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General Manager

Jim Datson OStJ, BSc, DipBA, , FFINZ, FFIA

We failed with a number of grant
applications in the second half of 2017 due
to the precarious nature of the balance
sheet. However, efforts to engage directly
with a number of funders were successful in
attracting funds in early 2018. We owe a
debt of gratitude for the support received
this past year from Acorn Foundation,
BayTrust, Community Organisations Grants
Scheme (COGS), Ethnic Communities
Development Fund (ECDF), Lion
Foundation, Lotteries Grants Board (LGB)
and Tauranga Energy Consumers Trust (TECT).

A

nyone associated with Multicultural
Tauranga over the past twelve
months will appreciate that it was a
tumultuous year.
Much of the focus of the past twelve
months has been on restoring the
organisation to a position financial viability,
accompanied by various reviews and
reorganisation. That process is not yet
complete, but progress is evident.
We struggled to make progress for the first
six months and would have likely failed had
we not received a grant from TECT to
under-write the cost
of premises lease
early in the financial
year. That grant was
augmented by
donations from
members and friends,
with a lead gift from
Clive and Alessandra
Tilby. Altogether, over
$7,000 was raised
from private
donations in support
of assisting the
organisation to
rebalance.

Coupled with stringent expenditure control,
the above funders enabled us to repay
debt and begin the journey to refocus on
delivery of services and activities on behalf
of newcomers and migrants to Tauranga
and the Western Bay of Plenty.
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Beyond our financially driven efforts, there
was a need to review services and
activities. We were fortunate to secure the
intellect, acumen and experience of Clive
Tilby (businessman and experienced
Trustee), Michelle Urquhart (solicitor and
experienced Trustee), Margriet Theron
(experienced Trustee and current President
of Multicultural Rotorua) and Pieter de
Zwart (experienced professional and
volunteer contributor to both formal and
community migrant services). These four
agreed to become an Advisory Group to
review both the governance
arrangements, and also identify service
and other activity options that Multicultural
Tauranga could or should pursue.
Needed: admin resource to provide timely responses

The 19th annual Tauranga Multicultural
Festival provided opportunity to review
how this event might be developed to
increase its importance and value to the
people of Tauranga.

It is from the work of the Advisory Group
that an almost completely revamped set of
constitutional rules will be tabled for
adoption at the 2018 Annual General
Meeting. We are indebted to the
professional way in which the Advisory
Group rose to the challenge given to them,
and grateful for the quality of advice given
within quite a constrained timeframe.
Alongside the work of the Advisory Group
other work streams were begun. The Bay of
Plenty Interpreting Service (BOPIS) was
reviewed, with changes to the fees
structure and contractual arrangements
with interpreters and translators.

Multicultural Tauranga has not had the
benefit of an administrator during this past
year. This has meant that our ability to
provide timely response to enquiries has
been less than desirable.
I wish to place on record my sincere thanks
to Ann Kerewaro. In her role as President,
Ann has borne the brunt of additional work
in an effort to provide best customer
service possible. BOPIS Co-Ordinator
Emmanuelle Heatley, too, has been
extremely helpful in her willingness to also
handle enquiries. Plans are underway to
recruit a part-time administrator to return
workloads to a more sustainable level.
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Probably the most significant positive from
the past year has been the invitation to be
a key player in the government’s
“Welcoming Communities” initiative. This is
a project being jointly sponsored by Ministry
of Business, Innovation and Employment,
the Office of Ethnic Affairs and the Human
Rights Commission. It is being piloted in five
localities around New Zealand in the
coming two years, two of which are
Tauranga City and the Western Bay of
Plenty.

The project’s aim is to ensure that
communities are welcoming of newcomers,
especially migrants. The project plan for
Tauranga and the Western Bay proposes 80
different activities.
Multicultural Tauranga will lead, participate
in or naturally be part of 45 of those
activities. This is a project that will significantly
lift the profile, impact, engagement and
value of Multicultural Tauranga.

We are also participating in the
development of a Migrant Expo to be held
in Tauranga in September, and are
increasingly participating in a wide range
of working groups, discussion forums and
promotional activities, much of which has
been ably led by Ewa Fenn. We were also
in a position to make substantial submissions
to the long-term planning processes of both
Tauranga City and Western Bay of Plenty
District Councils.
The budget for the coming year reflects a
change in focus and direction. Whereas
the previous year was primarily about debt
elimination and regaining financial stability,
the focus for this coming year is primarily on
enhancing service delivery activity.
The future for Multicultural Tauranga can
continue to improve as the gains of the
past twelve months are consolidated and
built upon.
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President
also helped lift our image that had suffered
because of our financial difficulties.

Ann Kerewaro

U

nlike last year this year has been
almost normal.

Loyal members of our Newcomers Network
Group have continued to support the
coffee mornings as well as new newcomers
continuing to use this service. The Living in
Harmony evenings resumed after the
Festival with a different host country every
month. They began again this year in May,
and we have promise of enough countries
to see us through till the end of the year.
The English classes continue and are well
attended.

We have benefitted greatly from the time
and effort our General Manager Jim
Datson has put into our organisation.
Without his guidance this would be a very
different report.
He has changed the business model of the
Bay of Plenty Interpreting Service from one
which was making an annual loss to one
which now has made a profit and is on the
way to being self-sustaining. Most
importantly, he has also turned around our
overall deficit into a positive.

Wharepai Domain, Festival atmosphere

This year’s Festival offered some challenges
in that we had to choose a different venue
to our usual one because of construction
work going on at the Village. Because of
our financial difficulties we made the
decision to go ahead quite late, the result
being that a lot of our usual activities had
already been booked for other events.
Our services have been resumed with a
new addition: we ran a very successful
Professional Speaking for Migrants course
at the end of last year. In fact we were
overwhelmed with the response and hope
to run another course later this year. We
had excellent newspaper coverage, which

The venue also gave us some logistical
nightmares mostly due to the chosen site
being a favourite place for the homeless.
We were unable to erect the gazebos or
have tables and chairs delivered on the
Friday evening because of the security risk.
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This delayed the set-up the following
morning – not to mention the weather! But
the rain did clear up, and a fine sunny day
followed the early downpour. However,
the damage had been done in terms of
attendance. Several stall holders decided
not to turn up, which left large gaps in the
set-up. The attendance figures were well
down on previous years, and the entry fee
also had an effect there. Having said that,
if we hadn’t charged what we did, we
would have had a financial disaster.

the support, involvement and enthusiasm
of our members. In particular their
commitment to support the organisation
during last year's critical financial situation
by making a donation was deeply
appreciated.
Special thanks go to Emmanuelle Heatley
for taking on front-desk tasks when
needed, and to Ewa Fenn for keeping
members and associates aware of what
we are up to with her weekly e-mail
newsletters. We are also thankful to Nina
Payne, our founder and Justice of the
Peace, for her regular weekly JP service.

Luckily we received significant sponsorship
just a couple of weeks before the event,
and that also helped us to break even.
Our thanks go to: Kleana Bins for
continuing their sponsorship of this event;
Tauranga City Council for the use of the
grounds and helpful support beforehand
via their City Event Facilitator; Marathon
Visual Media for their sponsorship, which
enabled us to get some very high quality
road signs for the last week.
Apart from a few complaints about the
entry fee most comments made on the
survey sheet were positive. This showed
that the Festival was enjoyed and
appreciated by those that came.
In closing I would like to thank all the
volunteers who helped to put on the
Festival as well as those who make sure
we continue to operate day by day. We
could not accomplish our goals without

Two members of the Czech and Slovak Club, Tauranga
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Income and Expenses
for the 12 months ended 31 March 2018 - Accounts not yet audited

Income sources
Special appeal income

BOPIS fees and grants income
Grants

General income

Festival income

Expense categories

Staffing costs
BOPIS service costs

Premises costs

Organisation operating costs

Events and programme costs

Course costs
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Our Funders
We are very grateful to our funders. Thanks to their support Multicultural Tauranga is able
to continue offering services to the community by helping migrants to settle successfully in
Tauranga and the Western Bay of Plenty.
We wish to acknowledge and thank the following organisations:

Support from within
We could not accomplish our goals without the support, involvement and enthusiasm of
our members. The same goes for a number of our service users and people associated
with Multicultural Tauranga in some other way. Their commitment to assist the
organisation during last year's critical financial situation by making a donation was
deeply appreciated.
We honour our donors’ wishes to remain anonymous. Therefore we only show the total
proportion of donations received under Special appeal income in the Income sources
graph on page 8.
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Outlook for 2018-2019

T

his coming year will herald some
significant changes, all of which will
demonstrate the progress made over
the previous couple of years.
The introduction of the pilot project
“Welcoming Communities” will have the
greatest impact. Similar programmes have
been running in Australia and the USA in
recent years in response to growing rates of
immigration. This New Zealand programme
is the only one that has been sponsored by
government, reflecting a desire that New
Zealand be and be seen to be a
welcoming host country for immigrants.

Multicultural Tauranga has been invited to
be part of the leadership group, sitting
alongside senior managers from Tauranga
City and Western Bay of Plenty District
Councils, Priority One and Immigration New
Zealand.
The programme is based on determining
the extent to which communities meet
eight standards:
● Inclusive leadership
● Connected and inclusive communities
● Civic engagement and participation
● Welcoming communications
● Welcoming public spaces
● Equitable access
● Economic development, business and
employment
● Culture and identity.

A stocktake has been done and a draft
plan developed to help achieve
compliance against those standards.
Evidence of how this will impact on
Multicultural Tauranga is beginning to
emerge:
● both Tauranga City Council and the
Western Bay of Plenty District Council
have recognised the importance of a
strong, healthy and competent
community contributor to the
programme through pledges of financial
support ($10,000 each) arising from their
long-term planning processes
● discussions have begun to deliver a
Multicultural New Zealand Huarahi Hou
(pathways to a bi-cultural citizenship)
programme
● Multicultural Tauranga has been
approached to host or facilitate a range
of discussion groups involving
representatives from across migrant
groups on topics as diverse as civil
emergency preparation, development
of a water safety strategy for the Bay
ofPlenty, and New Zealand Police and
Inland Revenue Department liaison with
the wider migrant community
● a Migrant Expo is planned for late
September as an opportunity to inform
newly arrived residents to the Western
Bay of Plenty of products, services and
information to assist them to settle, and
● Te Puke and Katikati are both planning
festivals to celebrate cultural diversity.
●
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Toi Ohomai has recently signed a
Memorandum of Understanding with
Multicultural Tauranga to gain easier
access for their students to this service.
A second Professional Speaking for Migrants
course is being held to satisfy demand after
the outstanding success of the first course
held in late 2017.

Signing of a Memorandum of Understanding for
cooperation between Toi Ohomai’s Student Pulse
and Multicultural Tauranga

We are in for a busy year. In the
meantime, we are also observing
changes and growth within the current
stable of Multicultural Tauranga activities.
Demand for interpreter and translator
services has been growing significantly
from less than 80 jobs in the twelve
months to June 2017 to 187 in the twelve
months to June 2018.

Other class numbers continue to
demonstrate interest and value.
Newcomers Network and Living in
Harmony events are both expected to
undergo some positive changes to
maintain and extend their value. And, in
early 2019, we expect to host the 20th
annual Tauranga Multicultural Festival, with
plans to make this a significant celebration.
Our budget reflects these changes with
significant investment growth in delivery of
services, continued growth in revenue
generation and re-employment of an
administrative resource to provide the glue
to hold us all together as we move forward.
Jim Datson, General Manager

Good attendance at the second Tauranga based Professional Speaking for Migrants course
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New Committee 2018-2019
Office bearers

Ann Kerewaro, President

Premila D’Mello, Vice President

Committee members
Mark Bils
Kurt Cordice
Ewa Fenn
Ramesh Sharma
Alessandra Tilby
Beverly Vokia-Scarlett

Alexander Finn, Treasurer

The position of Secretary is currently vacant.
Multicultural Tauranga invites applications of volunteers to join the organisation as a
member and be co-opted to the General Committee.
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Contact
Multicultural Tauranga
(Tauranga Regional Multicultural Council Inc.)
Complex 1, upstairs, Main Street
Historic Village on 17th Avenue
PO Box 841, Tauranga 3140
Phone: +64 7 571 6419
E-mail: enquiries@trmc.co.nz
Website: www.trmc.co.nz
Facebook: https://www.facebook.com/
TaurangaRegionalMulticulturalCouncil
Charity number
Registered New Zealand charity CC 36898
General Manager
Jim Datson
Committee (2017-2018)
President: Ann Kerewaro
Vice President: Margareth Ruffell
Treasurer: vacant
Acting Treasurer: Beatrice Perion
Secretary: vacant
Minute Secretary: Premila D’Mello
Community Liaison: Ewa Fenn
Creative Officer: Alessandra Tilby
Other members: Mark Bils,
Beverly Vokia-Scarlett

Advisory Group
Margriet Theron
Clive Tilby
Michelle Urquhart
Pieter de Zwart
Affiliation
Member of the New Zealand Federation of
Multicultural Councils,
Multicultural New Zealand, Wellington
Committee term for the year reported
25 June 2017 to 27 June 2018
Auditor
BDO, Rotorua
Concept and design of this annual report
Margarete Kraemer
Key visual (title collage)
Sebastián Galarce Cáceres
Publication date:
Content current as at 9 July 2018

Promoting
cultural diversity and harmony
in the community

